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Presentation Objectives

• Provide update on Business Process 
Reengineering (BPR) progress 

• Discuss the process flow for BPR studies
• Answer questions
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BPR Update

• Eight (8) BPR studies completed, approved by 
Council, and implementing recommendations

• Partial results of three (3) BPRs were briefed as 
part of the FY 2008 budget process for approval

• Functions associated with three (3) BPR studies 
have moved to pre-competition assessment

• Fourteen (14) BPR studies are underway
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What happens when a BPR study is 
completed?

BPR study
 kicks off

Study recommendations 
are approved 

by Mayor & Exec. 
Team; MEGO is defined 

and BPR study is 
complete

Recommendation
 classified as procurement 

sensitive 
or not

Meet & Confer 
completed on 

recommendations 
(as appropriate)

Recommendations 
approved by Council

BPR 
recommendations 

implemented

Pre-competition 
assessment 
conducted

Recommendations 
hold as sensitive

(Procurement sensitive)

(Not procurement sensitive)

(Study underway)

Function determined to be 
eligible and appropriate for 

competition or not

Not eligible & appropriate

Pre competition 
report provide to 

MCIRB and 
Council

Timeline
 for competition

 defined

Meet & Confer on 
BPR 

recommendations
(as appropriate)

Recommendations 
approved by

Council

BPR 
recommendations

implemented

Develop SOW and 
RFP; Hold 
competition

Eligible & appropriate

More than 1 yr.

Hold at least
1 year

Within 
1 year
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When does Council see BPR 
results?

As referenced in the BPR Ordinance:
Prior to implementation, the Mayor shall provide Council a report on proposed 
changes…as a result of BPR…

BPR studies are completed, reports are written, recommendations are taken to 
Meet & Confer and pre-competition assessment and, in accordance with the 
above-referenced Ordinance, are brought to Council for review and approval 
before implementation.  

As referenced in a managed competition status update, the natural 
progression of BPR activities (study completion to report writing to Meet & 
Confer to Council) will be stalled no more than a year while awaiting pre-
competition results.


